IDC

Analyze the Future

o

Why Solution Providers
Must Go to the Cloud

Darren Bibby

Vice President, Channels and Alliances Research



T
Viarsn
T

e
> A Stanford 1970,

nalilow /alter Mischel

epeated around

- —)

‘:)

a’

Stuales on Delayed
Grm'rmcariom With
children (4-6 yrs)




- [10\VV

4 2 1T wWaltl




The Follow-up:
A ~18 years later

A Children who
walited had better
life outcomes

A SAT Scores,
Education, BMI




Cloud Partner Economics

ASelling cloud and managed
model.

If you move too quickly to a recurring revenue stream
model, you will be greeted with cash flow challenges.
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| f you move too slow, youor e
|l ts all about ti ming, O
Edi son Peres, Ciscobs senior

Worldwide Channels.

June 2013
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Cloud Resale Economics Example

Traditional On-Premise Application Cloud Application

Deal Size

Partner
Revenue

Partner
Gross Profit

35% Margin
or $35,000

35% Referral Fee or
$14,000

Possible Year Two Fee, and
oné

35% Referral Fee or
$14,000

With a referral fee, revenue
and gross profit are the same.

Note i This is a fictitious example
and does not represent IDC
research data



Cloud Resale Economics Example

Traditional On-Premise Application

Deal Size

Cloud Application

$3,333
Month

one

A How about if the invoice is paid

on a monthly basis?

A What does month one look like?



The Cloud / MSP Trough




The Cloud / MSP Trough

Revenue
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Revenue Shift +

Investment
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Reasons To Go To The Cloud
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Fear

A/Wevouw orubkidy mpke oidoea b
money if we could keep
everybody on on-premise.

But that's not going toeaphza p p
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Fear

0 1hinktirmeiif vk dot't haaint

with [our vendor] and do this,

then somebody else is going
tooaketoa kieionom. r
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Fear

A/We e @ot neaking money in our
clhuowdneds ugstinaonve s s r

For us to compete in two years, if we
dco 'nHo vt hareferenaes and afew
case studies an' d revaliked eewr, |1 K
we0 voee ifdra/nee alethe amd h e
we'rd noeng @ mken/gsetdealsl’ @ s e
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